Vision Team Meeting Notes 3/27/2011

65 congregagtions in MO conference have gone through HCI. Larger Churches now beginning to go through HCI.

Components of HCI.

1. Self Study
a. Looks at church and church community
2. Prayer Team
a. We have a prayer team led by Rev. Molly that meets the 1st and 3rd Monday’s at noon in Chapel.
b. Wesley UMC in Springfield is also going through HCI and they are our partner prayer team as well.
3. Vision Team
a. Guide the church through the process
b. Advisory team
c. Hearing God’s vision for the church

The vision of this is bigger than any team etc.

It is God’s dream when it is larger than anything we can do alone.

Look at page “33 in Direct Hit.” 3rd Full Paragraph – Review
	It is not all about us, it is about the people not here. Those we are trying to reach.
	It is not about forgetting about the internal/member of the church
The opposite tends to be the reality. The internal/member attention needs to increase.
What are the nees of those not here. What needs (need) to be meet?
We are the advocate of those here and not here.

Incredibly important that the congregation feels invested. Need a clear vision

Review of Paul Borden’s “Direct Hit”
	Impressions from Vision Team: What came to mind?

	*Creating a sense of urgency even when it is difficult to see the need for change.
	*Creativity and imagination. New reality. Page 31. Key characteristics of leaders.
	*Convey your passin in a way that empowers.
*Change is hard and it is wise not to let that drag down the effort but also helps them be a leader.
*Pastors are no longer the one solely responsible but laity have an equal role in responsibility. 



Conflict
[bookmark: _GoBack]We will need to coach how to deal with conflict. Transparency. 

April 10 – prayer and vision team to be introduced to congregation.

April 17th next vision team meeting

Begin email work on a mission statement. (not a vision statement). Amy will get info out to start thinking about a mission statement. 

