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Attendance: Judy Parsons, Dave Babel, David Lyle, Ann Covington, Randa Rawlins, Ann Merrifield, Lisa Mills, Andrew Ponder Williams, Jim Wilbur, Sid Popejoy, Andrew Beverly, Amy Gearhart, Molly Moore, Keith Vessell, Alex Innecco

Group spoke about what they felt or what resonated with them in regards to the Gen Y, Journey into the Wilderness readings and the Call to Action video.

What you measure is what you believe.

We are in the process of turning the earth over before we can plant seeds. 

We discussed the life cycle of churches and how Missouri UMC is in the stability phase (not the declining phase). This is a great time to engage in the renewal of the church. 

We want to renew before Missouri UMC moves from stability to decline.

1965 was the height of the United Methodist demonination.

Missouri UMC is a microcasim of the demonination.

Demonination has 20 years left to do something or we will no longer exist.

The key to the change of the denomination is at the congrgation level. The denomination is too heavy and too heirarchical at the top to change itself. Top down approach no longer works. There must be bottom up approach. 

Review page 130 in Rendle – Journey from the Wilderness. 
Large Churches – out of the 65000 churches the top 200 hold nearly 10% of membership. It is the large churches that Missouri UMC is part of that will change the denominations. 

So important that churches like Missouri UMC are essential to growth of denomination.

Review of Rendle, page 136 – The churches that are emerging are focused on:
1. External work
2. Independent to their network
3. Multicultural
4. Theologically liberal
5. Authentic relationships
6. Missional
7. Low profile situational leaders/pastors
8. Engaging popular culture


The question that leaders must be asking is: Are we doing the right thing vs. How do we do this right.

If we live into a new mission a natural consequence is that current members begin to wonder about themselves. What about me? We don’t live in a world of scarcity when it comes to God. Just because we are focusing on college students doesn’t mean we don’t care about long-term members. What we find is that when everyone is engaged in making disciples we in turn become blessed. This is not a zero sum game. We grow deeper when we serve. Theologically we know blessings come to use when we server.

While keeping up with the bldg etc is important it cannot be the reason we exist. We need to move forward in change whose outcome is not always known. Churches need to live in the questions. These questions need to focus on values, behaviors, habits and not about programs. 

Characterisitics of a church in decline include: Blaming decline on things not relavent like years of bad weather or other churches taking people away etc. Excuses for the churches decline continue vs. examining how the church is functioning.

Vision Team decided to delay the vision Sunday that was schedule for May 15th until it can do some more forming and work on the mission. 

In order to avoid and buck the trend of decline we must renew by addressing these three questions (these are the questions that will also help us define our mission):
1. Who are we?
2. Why are we here?
3. Who is our neighbor?

Vision Team asked to independantly answer the three questions and get to Amy by end of week. 

Original purpose of Missouri UMC was to be a Cathedral Church that connects college students with Christ.

May 1st next meeting. 
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